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INVITATION  
 
TO THE KICK-OFF MEETING FOR 
CONNECT2SMALLPORTS PROJECT LAUNCH 
Within the frame of the South Baltic Programme  
 
 
Dear Colleagues, Partners and Stakeholders,  
 
as the Leading Partner, Hochschule Wismar, University of Applied Sciences: Technology, 
Business and Design (Germany), we would like to invite you to the Connect2SmallPorts Kick-
off Meeting in the frame of the South Baltic Programme. 
 
The Kick-Off Meeting will be an unique opportunity to set the project scope and scale. We 
will discuss our contributions, joint events, actions, deliverables and results, as well as 
experiences, needs and expectations to efficiently kick-start the project in order to 
strengthen blue and green growth perspectives in our region. 
 
Each project partner should be represented in the Kick-Off Meeting. 
 
 
Agenda and practical information are attached to this invitation. 
 
 
Registration to the Connect2SmallPorts Kick-Off Meeting closes 
Please register under the following link: Registration 
 
 
We are looking forward to meet you soon in Wismar and have an active Kick-Off Meeting as 
crucial step stone for our team and project success. 
 
 
On behalf of the project,  
the Organisers 
 
 

Christopher Meyer 
Dr. Laima Gerlitz 
Hochschule Wismar, University of Applied Sciences 
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AGENDA 
 
 
Event dates:    Wednesday, October 24th, 09:00 – 17:00, CET 
     Thursday, October 25th, 10:00 – 17:00, CET 
 
Event venue: Technologie- und Gewerbezentrum Wismar 
     Alter Holzhafen 19 
     23966 Wismar  
 
Room:      N202, Level 2 
 

 
 
Day 1:      Introduction and Compliance 
 
Day 2:     Getting to the Context 
 
 
Participants: Direct project partners (min. one representative of each 

direct partner, LP) and Associated Partners 
 
Host and Lead Partner: Christopher Meyer 
 Christopher.meyer@hs-wismar.de 
 +49 3841 753 7824 
 

 Dr. Laima Gerlitz 
 Laima.gerlitz@hs.wismar.de 
 +49 178 203 57 61 
 
  

 
  



 
 
 
 
 
 

 
 

3 

 

KICK-OFF MEETING PROGRAMME 
 
DAY 1: Wednesday, 24th October 2018 – INTRODUCTION AND COMPLIANCE 

Start / End Theme Location 

Arrival (Tuesday, 23th October 2018). Accommodation is booked individually by partners upon 
recommendation Wismar 

08:30 09:00 Coffee & Registration N202 

09:00 09:10 Welcome by the Host 
Hochschule Wismar, University of Applied Sciences 

N202 

09:10 10:30 Getting Know Each Other: Short partner presentations, roles & 
contributions in the C2SP Project.  
Each partner makes a short visual presentation (10 min.) referring to her / his tasks and contribution 
to the project 

N202 

10:30 10:45 Coffee break N202 

10:45 12:00 WP1 – Management and Coordination 
Framework conditions, partner participation & contribution, 
management bodies, reporting & reimbursement 

Lead Partner Hochschule Wismar, University of Applied Science 

 

Compliance with the South Baltic Programme rules 

Anna Sirocco – Joint Secretariat 

N202 

12:00 13:00 Lunch N202 

13:00 15:00 WP2 – Communication and Dissemination 

Lead Partner Hochschule Wismar, University of Applied Science 
N202 

15:00 17:00 Q&A Session  TBA 

19:00  Networking Event incl. dinner 
Venue: Hanse Sektkellerei Wismar 
Turnerweg 4 
23966 Wismar 
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DAY II: Thursday, 25st October 2018 – GETTING TO THE CONTENT  

 

Start / End Theme Location 

09:45 10:15 Coffee & Registration N202 

10:15 11:15 WP3 – Digital Auditing in Small Ports 

PP5 – INWL Institute of Sustainable Economics and Logistics 
N202 

11:15 11:30 Coffee Break N202 

11:30 12:30 WP4 – Blockchain and Internet of Things Strategy for Small Ports 

PP2 – Klaipeda Science and Technology Park 
    N202 

12:30 13:30 Lunch N202 

13:30 14:30 WP5 – Blockchain and Internet of Things Implementation for Small 
Ports 

PP4 – Blekinge Institute of Technology 
N202 

14:30 14:45 Coffee Break N202 

14:45 15:45 WP6 – Future Match Making, Evaluation and Transfer for 
Sustainable Use 

PP3 – Motus Foundation 

N202 

15:45 17:00 Q&A N202 

17: 00  End DAY II and free time Wismar 

 
 
 
 
 
 
 
 
 
 
 

 
 
 


